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Field Service Icon Returns

In July 2011, S.T. Cotter welcomed back Mr. Shane Cotter to the world of power generation
) 0 sahdepeti®-shem maintenance and installation.

In the past, Mr. Cotter has experience working with two OEMs, as well as, ownership in a
power gen and petrechem icon called Lovegreen Turbine Services, Inc. He was monumen-
tal in the growth and rock solid reputation of that company until it was sold 2001.

In a brief interview Mr. Cotter was asked what he thought of the industry today as he enters
back into it versus almost 10 IJoekfarvardtogo when
working with customers that are looking for a company with people that they can trust, that

was very enjoyable before... giving quality services and completing projects on time and
underbudgetl am o6The Proé at that and & 6m better

Since Mr. Cotter has reentered the industry, he has been working within S.T. Cotter to en-
hance services they already provide and build upon them. He is working with project man-
agers to refine the proposal process and enhance it by including some technical informa-
tion. His efforts are helping to support the new direction S.T.
Cotter will be heading with their new ownership.

Mr . Cotter can be reached a

Shane.cotter@stcotterturbine.com

Hel ping Some HooOQ©

Recently, S.T. Cotter completed a major inspection at an Indiana based generating facility. In addition to the major inspecti
of this 200 MW steam turbine, a retro fit on the LP was completed. This was another competitive bid situation where the man-
agement and process controls were put to the teSand passed with flying colors.

S.T. Cotter supplied the complete project team; inclusive of technical direction, craft labor tooling, machining ; right down
onsite electricians. The project was time sensitive due to other facilities workp -
On a daily basis, scope changes due to undefined details were all tracked, ug
dated and completed in a timely and seamless manner.

As safety is always a major concern at S.T.Cotter, the site was equipped witl
complete safety management team from our corporate office. Day and night |
shift safety professionals helped with daily and weekly meetings and updates|
This was the icing on the cake as the entire outage went smoothly and safely

Retro fits of steam turbines are core competencies of S.T. Cotter and are per
formed on all makes and models of steam turbines throughout the country.


mailto:shawn.cotter@stcotterturbine.com
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CTs Need a Little TL\'C

was the onIy A certain IL based utility was once again the site of some fan-
tastic project management and great craft labor.
company here This time the equipment consisted of two GE 7EA DLN1 gas
- turbines. The project was gear box inspections and complete
for the turn HVOF due to bearing failures. This was a time sensitive projec
around that and with critical parameters come precise project managemer
brought all procedures. The experience and procedures from the corporaj
and site management helped execute this difficult project and
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their own tool- return the CTs to service. s dif
: OEM supplied drawings were not accurate and in process site
Ing and knew procedures needed to be changed. This was not an issue as t
how to use site procedure program had clear and explicit directions and
41 A work progress was not stopped or slowed.
t heme! o
The machines were returned to service two days earlyand © t he quality of craft s W

under budgeb another successful emergent project. easy to manage, the tooling is what makes the
overall project so successful, the successful pro-

jects are the foundatiol1 fo

/

Mid-west based
chemical company

Presidents Points of In

®011 S.T. Cotter World Tourbd

Most of the spring & summer was spent visiting prospective customers-site, attending trade
shows & conferences, and mending old fences needed to build future relationships.

Moving forward will be much more of the same. S.T. Cotter has received multiple awards across
the country for fall 2011, generation & refinery work that we will complete safely, successfully and
under budget. We appreciate every one of these awards and understand each customer had

OPet e and meny service companies from which they could choose.

rest of the We understand the value we provide and know the hard work it takes to maintain these relation-
S.T .Cotter craft ships and are investing the time to grow both. Our employees are technically savvy with years of

. - experience, documented project success and safety educated. We believe they are the best in
did a great JOb the business and we are dedicated to earning the business we have been awarded.

and the safety
was fant a

Mrs. Nichole Cotter
President
S.T. Cotter Turbine Services, Inc

Central Kansas Main-
tenance Manager

Continued..
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Presidents Points of Interestcontinued

Here is a quick sﬁuaegshot of our o0Wolulng contdd
Tour 6: AREGC Conference, Salt Lake City, UT University of Colorado, Boulder, CO
' Rocky Mountain Power, Salt Lake City, UT IEA Utility Invitational, Indianapolis, IN
. PacifiCorp
gﬂﬂle Ener Deseret Power July
) 9y American Crystal Sugar Mayo Clinic Event, Rochester, MN
Basin Electric ) o
Great River Ener Minkota Power St . Maryds Plant & St. Mar
W Montana-Dakota Utilities, Bismarck ND MN
Montana-Dakota Utilities, MT ' )
May Tesoro Refinery _ Calpine
IEEE Pulp & Paper Show, Nashville, TN ADM

Electric Power Conference, Chicago, IL
Otter Tail Power
EEI Conference, Seattle, WA

WBENC Conference, Las Vegas, NV
Xcel Energy, Denver, CO
Xcel Energy, Pueblo, CO
Xcel Energy, Boulder, CO

Xcel Energy, Mankato, MN
Vectren Power, Evansville, IN
Kansas City Power & Light
Luminant, Dallas, TX

Chief Financial Officer,
Jennifer Anderson.

Jennifer.anderson@stcotterturbine.com

CFOs CIiff No

S.T. Cotter Turbine Services Inc strives for best business practices to ensure 100% customer satisfactions and long term

success

As we head into our fifth year and ninth outage season, we are very pleased with our growth. With satisfied customers

and added longterm maintenance contracts, we have been able to consistently add tooling and personnel to ensure our

longevity in the industry. We have taken the feedback from customers at all levels, employees and vendors to comprise

a list of best practices. Analyzing and fiA@ining goals will be a continued effort with the changing industry and econ-

omy. The five listed below are the core of ST CTS best practices.

1. ANTICIPATE CHANGE: Continually evaluating projects, anticipate changes and how they will affect schedules and
costs. Plan ahead for changes based on experience and knowledge to make fast educated moves and minimize
added expenses.

2. KEEPING ABREAST OF NEW TECHNOLOGY: Both the technology for our customer as well as the tools we must em-
ploy to address customer needs most effectively. Ensure we are the most knowledgeable supplier and repeatedly
deliver quality results in a timely and cost effective manner so we will remain the most reliable source to our cus-
tomer.

3. BE APARTNER TO OUR CUSTOMERS: Establish and maintain an excellent working relationship with our customer
decision makers as well as the plant level. Putting ourselves in the shoes of our customers and know their expecta-
tions from an excellent, reliable business partner. Ideally, becoming an indispensable element of our customers'
success, working side by side with our customers through difficulties and in making future plans.

4. FOCUS ON YOUR CUSTOMERS' PERCEIVED AND REAL NEEDS: Always understanding our customers' needs and &
ing prepared to meet them. Delivering appropriate value within budgetary requirements. Daily communication with
customers is essential so we are able to be responsive to immediate changes.

5. CONTINUOUSLY OPTIMIZE OUR BUSINESS PRACTICES: Regularly review our business practices and look for ways
be more efficient. Feedback from customers and employees at all levels are considered.

Diversity

No matter the organization or industry, critical competencies and opportunities for competitive advantagach as tal-

ent retention, problem solving and innovationcan be improved by harnessing diversity. As a result, companies are dis-

covering that effectively managing a diverse workforce makes good business sense. Driven by a rapidly shifting demog-

raphy, increased global interactions and new modalities of thinking, organizational diversity practices have become
prevalent in the workplace.
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Jeff Hagg i Project Manager
Jeff.hagg@stcotterturbine.com

The spring 2011 outage season kept us all very busy with jobs from New England to the Atlantic coast of North Carolina to

the central plains of North Dakota and destinations throughout the Midwest. For a time it seemed that we were shipping out

or receiving tool sets every week! | was even concerned about getting a reputation because, from the time | started working

for S.T. Cotter in January, it either snowed or rained every time we had to load or unload a truck. Not exactly the kiegwf r
tation you want when you are the Onew guybo. Ultimately, t
nah. Whewé.

In between loading and unloading trucks, our Facilities Manager Zach Yencho stayed busy cleaning, inspecting and calibrat-
ing tools as they came back from various jobs. Once the tools were ready to go back out, Zach would shift gears into fabrica-
tion mode and work on our new 806 x 106 tool containers an
even found time to create our first office container which was put to good use by Ken Hager and his crew in North Carolina. |
heard the air conditioner even got oOtestedd on a few occas

All of the new tool containers, as well as, the office container can be hoisted, allowing them to be set directly on thertarb
floor. The overwhelmingly positive feedback we received on these containers prompted the creation of yet another tool con-
tainer which will be ready to ship out for the fall season. Keeping our tools clean, organized and in peak working condition
has always been a top priority. The addition of the tool containers has shortened the taround time, improved organiza-

tion and added a level of convenience for our guys on the job. While these features make our lives a little easier, the great-
est benefit is ultimately found as a cost savings to our customers.

The months of June and July could aptly be ni ®Amuwmindafety 0 Saf
Meeting on two different occasions. Our first meeting was held in June while we had several crews busy on various jobs. This
prompted a second safety meeting which was held indajuly
events were held at the St. Cloud Holiday Inn and were kickef with a reception on the first evening. The first day of train-

ing focused on safety and policy training, project review, lessons learned and improvement brainstorming. The second day
of training offered a UBC Fork Truck training course, as well as, an OSHA Drug and Alcohol Awareness course that will be
required for all supervisors starting in 2012.

All in attendance were treated to a Minnesota Twins baseball game. The June game resulted in a win for the Twins over the
Texas Rangers. The game in July was a steamy event with a 124° heat index when the game started. Ultimately the Twins
pulled out a stunning victory over the Cleveland Indians in thé"3nning, which momentarily made the heat and humidity
just a little more tolerable. All of us at the office in Clearwater, Minnesota look forward to seeing you soon and hopedhe r
mainder of your summer is fun and safe.
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